Working table ”Context, strategy, organisation and communication”

Agenda of the meeting in Vienna 11" - 12" of April 2011: “Portfolio management — challenges and

solutions”

12.00-13.00 Welcome and joint lunch

13.00-13.15 Agenda presentation and introduction to the theme of the
network meeting

13.15-14.00 Workshop 1: The property strategy as management tool (participating country)
Presentation + Q&A session

14.00 - 14.45 Workshop 1: The property strategy as management tool (participating country)
Presentation + Q&A session

14.45 - 15.00 Break

15.00-16.00 Workshop 1: The property strategy as management tool
Deliberation in smaller groups and presentation of debates

16.00 - 16.45 Workshop 2: Models of segmentation (participating country)
Presentation + Q&A session

16.45-17.30 Workshop 2: Models of segmentation (participating country)
Presentation + Q&A session

17.30-17.45 Break

17.45-18.45 Workshop 2: Models of segmentation (participating country)
Deliberation in smaller groups and presentation of debates
or joint discussion on the topic

18.45 - 19.00 Conclusion of day 1

8.30-8.45 Introduction and agenda presentation

8.45-9.30 Workshop 3: Resource optimisation (participating country)
Presentation + Q&A session

9.30-10.30 Workshop 3: Resource optimisation
Deliberation in smaller groups and presentation of debates

10.30-10.45 Break

10.45-11.30 Workshop 4: PPP and private tenancies (participating country)
Presentation + Q&A session

11.30-12.30 Lunch

12.30-13.15 Workshop 4: PPP and private tenancies
Joint discussion

13.15-13.30 Summary and conclusion

13.30-15.30 Property visit

(19.00-) Joint dinner

with the participants of the Working Table “Legal
Framework & Public Procurement Law” at
restaurant ( beer garden)




