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Title of project

Portfolio management - challenges and solutions

Purpose and objectives
of project

Questions and themes
to be developed

The purpose of the project is to deliberate a series of general issues
related to portfolio management as well as to share experiences with
concrete solutions that have been implemented in practice.

Suggestions for themes and questions

1)

The property strategy as management tool

How does the property strategy function as management tool?
How are the main stakeholders’ interests handled?

What is the role of the property strategy today, and what could
this role be in approx. five years?

Models of segmentation

How is the property portfolio segmented?

How is the model of segmentation related to the property
portfolio strategy?

How is the model utilised in relation to concrete portfolio
decisions?

What are the strengths and weaknesses of the model?
Resource optimisation

What initiatives have been launched?

Which initiatives have had a positive effect, and which did not
acquire the expected outcome? What elements were decisive?
Is there a unexploited potential, and how is this handled?

PPP and private tenancies

How are PPP and private tenancies related to the property
strategy?

How did the use of PPP and private tenancies develop over time?
What determines the use of PPP and private tenancies?

What strengths and weaknesses are connected to the use of PPP
and private tenancies?

Country leading the
project

Denmark

Countries participating
in the project




Work plan

Venue of work shop
and/or

time schedule of the
project

and/or

way of working

1. Conduct of working group meeting (Austria in April)

2. Report memo (overview of challenges and solutions)

3. Presentation of results from the report memo at the annual meeting
2011

Output

Survey (paper or note)
and/or

presentation at a PuRE-
net meeting

and/or

feed-back to members
of working table

or other

Report memo that outlines the main challenges related to the four
themes as well as concrete models implemented by the PuREnet
participants




